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PREFACE 
The Roadmap for Creating a  Sustainability Strategy is one of the main 
outputs of the ASAP (As Sustainable as Possible) project. Coordinated by 
the Czech Olympic Committee and co-financed by the Erasmus + Programme 
of the European Union, the project aimed to encourage and help sports 
organisations integrate sustainability into their operations and activities by 
creating and adopting a Sustainability Strategy. 

The Roadmap presents a framework for the creation of such a Sustainability 
Strategy. While primarily drawing on the expertise and experiences of 
Olympic movement actors – the International Olympic Committee (IOC), 
National Olympic Committees (NOCs), and international federations – the 
Roadmap can be used by any sports organisation wishing to embark on 
a  journey towards sustainability. The Roadmap provides enough flexibility 
for each organisation to adapt the process to its own environment and to the 
circumstances in which it operates. 

The following pages will take you through the prerequisites for the creation 
of a Sustainability Strategy, outline how to manage the internal and external 
stakeholders process, and provide you with a step-by-step “recipe book” on 
how to go about creating a baseline, setting the scene, determining priority 
areas and their scope, coming up with a sustainability vision, preparing an 
action plan, creating a delivery system, and having the Strategy adopted. The 
content of the Roadmap is based on numerous sources, in particular the 
IOC Sustainability Essentials Introduction and Sustainability Management, 

as well as on the NOC Sustainability Strategy Template and existing 
Sustainability strategies of major sports organisations. The initial draft of 
the document was used by the ASAP project partners – NOCs of the Czech 
Republic, Hungary and Slovakia (under the guidance of their counterparts 
from Denmark, Germany, and Finland) – in the preparation of their respective 
sustainability strategies. Their experience with the process, together with the 
expertise of their mentors, helped to shape the Roadmap into a truly practical 
guidance document. The text is accompanied by a number of useful tools 
(see the ASAP Toolbox) which aim to further facilitate the process.

The ASAP team wishes you 
the best of luck on your 
sustainability journey.

https://asap-project.com
https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/IOC/What-We-Do/celebrate-olympic-games/Sustainability/sustainability-essentials/IOC-Sustain-Essentials_v7.pdf#_ga=2.103596547.268846473.1600775303-1859482159.1592812926
https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/IOC/What-We-Do/celebrate-olympic-games/Sustainability/sustainability-essentials/SUSTAINABILITY-ESSENTIALS_v6.pdf#_ga=2.169038177.1557847975.1599481830-54837004.1598348017
https://www.asap-sport.com/results
https://www.asap-sport.com/results
https://www.asap-sport.com/results
https://www.asap-sport.com/results
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1. FUNDAMENTAL QUESTIONS BEFORE YOU BEGIN 
What does sustainability mean to your organisation?

• Before you begin any activities leading towards the creation of 
a Sustainability Strategy, it is crucial to be clear about what sustainability 
is and what it means to your organisation. 

• There are a  number of definitions of sustainability or of sustainable 
development, which typically have three main elements in common: 
(1) A balancing act or harmony between nature, society and economy/
governance, (2) not compromising future generations’ ability to meet 
their needs, and (3) continuous improvement and innovation.

• For the IOC, sustainability translates into: when making decisions, we 
ensure feasibility, and we seek to maximise positive impacts and minimise 
negative impacts in the social, economic and environmental spheres (IOC 
Sustainability Essentials Introduction).

• Consider the above elements and definitions together with the mission, vision 
and values of your organisation and reflect on the meaning of sustainability 
for your particular organisational context. 

• This “reflection” exercise can be organised as a brainstorming session 
or a discussion with the leadership, or used as part of an Introduction to 
Sustainability training (see chapter 3) etc. 

Sustainability: examples of a definition 

Development that meets the needs of the present without compromising the 
ability of future generations to meet their needs (Brundtland Commission, 
1987)

To pursue sustainability is to create and maintain the conditions under which 
humans and nature can exist in productive harmony to support present and 
future generations (U.S. Environmental Protection Agency)

Sustainable development aims to meet the needs of present generations without 
jeopardising the ability of future generations to meet their own needs. It provides 
a comprehensive approach bringing together economic, social and environmental 
considerations in ways that mutually reinforce each other. (European Commission)

ESG – Environmental, Social and Corporate Governance criteria. Originally 
developed for the corporate sector; in particular to help investors evaluate 
companies in which they would want to invest. Nowadays the concept is used 
in a broader manner often being equated with sustainability of an organisation.  

https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/IOC/What-We-Do/celebrate-olympic-games/Sustainability/sustainability-essentials/IOC-Sustain-Essentials_v7.pdf#_ga=2.103596547.268846473.1600775303-1859482159.1592812926
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What are your main reasons for embarking on the 
sustainability journey?

• There are many reasons to “go sustainable”:

• While you may be already clear on a number of reasons, it is 
recommended that you examine some of the most commonly cited 
opportunities and risks outlined in the ASAP Making the Case for 
Sustainability document and relate them to your organisation. 

• Having a clear list of the “why’s” will help you not only in getting your 
organisation’s leadership and staff on board, but also in creating 
your sustainability vision and setting priorities.  

It can make 
your organisation more 

competitive, more appealing 
and more relevant to (public 
and private) stakeholders, 
to your workforce, and to 

young people.

It can help 
your organisation better 

address issues of e.g. mental 
health and well-being, and 
manage and mitigate risks 

including those caused 
by climate change. 

It can help 
you innovate, be more 

efficient and accountable, 
and better able to respond 

to a fast changing 
environment, expectations, 

and public scrutiny.   

https://www.asap-sport.com/admin-data/storage/get/14-asapmaking-the-case-for-sustainabilityfinal.pdf
https://www.asap-sport.com/admin-data/storage/get/14-asapmaking-the-case-for-sustainabilityfinal.pdf


8

2. 
PREREQUISITES: 
COMMITMENT FROM 
THE LEADERSHIP



9

2. PREREQUISITES: COMMITMENT FROM THE LEADERSHIP

Getting the leadership on board

• It may sound logical; however, it is necessary to highlight it: The leadership 
of your organisation – both the executive board and the management – 
have to, at least, support the process of embedding sustainability into your 
organisation, if not initiate and inspire it, if it is to succeed. 

• In some cases, it can be the leadership themselves (executive board 
members, president, vice-presidents…), who initiate the process; in others, 
the process may be more bottom-up. 

• If the latter is the case, you will need to get the necessary buy-in from the 
leadership by:
• Finding/identifying “sustainability advocate(s)” among the 

board members and among top management (e.g. chair of an 
Environmental/sustainability commission if you already have one 
etc.), who will bring the agenda forward at their level. To do so, try to 
understand the personal interests and motivations of the individuals 
and identify how sustainability may align with these interests. 

• Making a strong case for sustainability: explain how it will support 
the core organisational purpose and strategy of your organisation, 
outline what benefits it may bring to your organisation, and what 
risks “non-action” could cause (use the ASAP Making the Case 
for Sustainability document and examples from other sports 

organisations for inspiration). Try to use business language rather 
than technical jargon. 

• Facilitating an exchange between the leadership of your 
organisation and inspirational and influential personalities/
speakers (athletes, senior representatives of sponsors, etc.) on the 
topic of sustainability.

• Ask for explicit support for the process before starting it (make 
sure that it is on the record - meeting minutes, announcement to 
the staff etc.).

• To ensure that the board and/or the top management take ownership of the 
process, it is necessary to:
• Keep them informed about progress.
• Involve board members, in particular “sustainability advocates” in 

the process, wherever appropriate. To go even further, if it hasn´t 
already been done, you can propose that a “sustainability portfolio” 
be created at board level. The board member who is allocated the 
portfolio could oversee the Strategy creation process as well as 
its implementation, and advocate for sustainability among his/her 
peers on the board. 

https://www.asap-sport.com/admin-data/storage/get/14-asapmaking-the-case-for-sustainabilityfinal.pdf
https://www.asap-sport.com/admin-data/storage/get/14-asapmaking-the-case-for-sustainabilityfinal.pdf
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Formal commitment to sustainability

• Sustainability should be understood as a topic of organisational 
development.

• To safeguard a long-term commitment and to make sure that both 
the Strategy creation process and the implementation of the Strategy 
stand on strong foundations, sustainability (and possibly reference to  
the UN Sustainable Development Goals) needs to be enshrined in the 
foundational documents of your organisation such as statutes, long-
term strategies, mission and vision etc.

• If this is not yet the case, discuss, within the framework of your 
organisational screening process (see chapter 5.1.), the best way of 
making this a reality as no one-size-fits-all solution exists.

Olympic Agenda 2020+5

• Identifies sustainable development as one of the main trends. “(…) 
amidst this evidence, sport has been recognised as an important 
enabler of sustainable development. We have the opportunity to 
make a real difference through our contribution to the UN Sustainable 
Development Goals.”

• A number of the 15 recommendations and objectives are aimed at 
enabling the IOC, the Olympic Games and the Olympic movement to 
become more sustainable. 

German Olympic Sports Confederation Guiding principles

• “We are value-driven and act sustainably, transparently, and 
independently.”

• “We are responsible and sustainable in our use of resources – in the 
social, economic, and environmental sphere. We therefore cultivate 
democracy within our organisation, safeguard the autonomy of sport, 
rely on the principles of good governance, and are committed to the 
guiding principle of sustainability.”

10

https://sdgs.un.org/goals
https://stillmedab.olympic.org/media/Document%20Library/OlympicOrg/IOC/What-We-Do/Olympic-agenda/Olympic-Agenda-2020-5-15-recommendations.pdf
https://www.dosb.de/ueber-uns/leitbild-strategie-arbeitsprogramm/leitbild/
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National Olympic Committee and Sport Confederation of Denmark 
Policy Programme 2021-2024

• “We want to take responsibility for the implementation of the 
UN’s Sustainable Development Goals, with a special focus on 
strengthening the social role of sport in society and formulating 
concrete initiatives for reducing the environmental footprint of 
sport.“

Finnish Olympic Committee’s Statutes

• “The organisation commits internationally to participating in 
activities designed to promote peace. The organisation also 
commits to promoting women’s participation in sports and 
their influence in sports-related decision-making. Furthermore, 
the organisation commits to supporting and encouraging the 
promotion of sports ethics, taking measures against doping and 
the manipulation of competition events as well as operating 
responsibly in environmental matters.”

World Athletics Constitution

• The purposes of World Athletics are to: “(…) promote and implement 
programmes and practices to ensure the sustainability of Athletics, 
including the environment in which Athletics takes place.”

• Another way of expressing a long-term commitment to sustainability is 
the establishment of a dedicated advisory committee or commission 
if your organisation does not have one, and/or if this portfolio is 
not explicitly included in the remit of an existing commission (e.g. 
development commission). Such a commission could play an 
important role in the creation and adoption of the Sustainability 
Strategy but more particularly in its implementation and monitoring 
(see chapter 6).

• You could also consider a formal announcement by your organisation’s 
president declaring the start of the process at e.g. a General Assembly. 

https://www.dif.dk/om-dif/politikker-og-udspil/politiske-program-2021-2024
https://www.dif.dk/om-dif/politikker-og-udspil/politiske-program-2021-2024
https://www.olympiakomitea.fi/uploads/2021/06/f6e035ee-saannot-hyvaksytty-kevatkokouksessa-25.5.2021.pdf
https://www.worldathletics.org/about-iaaf/documents/book-of-rules
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3. ORGANISATION OF THE INTERNAL PROCESS

Effective management and employee engagement in the design, 
adoption and promotion of your organisation’s Sustainability Strategy 
is key. Everybody in your organisation needs to understand how the 
process, and subsequently the implementation of the Strategy, will 
affect their organisational functions and the form and content of their 
job. They need to be able to influence the process to take full ownership 
of it.  Lack of understanding can result in resistance. 

Dedicate appropriate human resources to the process 

• Designate a responsible person / team who will lead the Strategy creation 
process (hereinafter “sustainability manager”).1  

• This will largely depend on the size of your organisation and on the current 
division of roles. Often, this position would be linked to the portfolio of 
social development, education and values, public affairs, environmental 
protection or international relations. 

• Make sure that this person/department is officially entrusted with this 
role by the top manager (CEO, Secretary General, possibly the board). 

• The tasks and working methods should be established from the outset,  
proposed by the top management and/or directly by the sustainability 
manager.

Dedicate appropriate financial resources to the process

• These costs will largely depend on the size of your organisation and on 
the size of the exercise. 

• The commitment itself to dedicate human resources to the process 
entails financial investment, however, you should also count with 
possible costs for meetings, external consultants, layout of documents 
and later for the implementation of the different sustainability measures.

• To avoid reliance on the general budget of your organisation only, it 
is advisable to check for funding opportunities both within the sports 
movement – e.g. Olympic Solidarity for the Olympic Movement 
organisations – and outside – e.g. European Union funding programmes 
(Erasmus + Sport), funding programmes of national ministries and 
agencies responsible for sport, commercial partners  etc..

Launch the process (after having received the go-ahead 
from the board/top management)

• The process can be officially launched in many ways (email, town hall 
meeting, smaller group meetings, away day etc.), however, in each case; 
it should be done by the sustainability manager/department, ideally 
together with the Secretary General/CEO and/or the President.  

  1This person/team should be responsible for the creation of the Strategy, but it is not a must that he/she becomes a “permanent” sustainability strategy manager who will be in charge of the implementation.

https://erasmus-plus.ec.europa.eu
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• Make sure that the staff members know:
• Why you are embarking on the process – explain the benefits of 

integrated sustainability;
• Who the responsible person/department is;
• How the process will be structured;
• That they will be fully involved and that their voices will be heard.

 
Set-up a working (drafting) group 

• To make the Strategy creation process feasible and practical, it is 
highly recommended to set-up a small working group, which would be 
responsible for the drafting process, communication with the board and 
the top management, involvement of other parts of the organisation, 
and consultation with stakeholders and external experts.

• The group should be chaired by the sustainability manager/department and 
each member of the group should have a clearly defined role and tasks. 

• Suggestion for members
• Heads of departments/projects, lawyer(s).
• A board member responsible for the topic (or a “sustainability advocate”), 

who can relay the information about the process to the Board.
• A representative of the athlete’s commission, if applicable, or 

somebody who can represent athletes’ views. 

• You may create sub-groups dealing with particular topics; invite other 
colleagues to join on particular issues etc.

Organise an “Introduction to sustainability” training 
course/session (recommended)

• To provide the rights skills and knowledge to the responsible manager/
department and to other staff members, and to get all those concerned 
on the same page, it is strongly advised that you organise introductory 
training on integrated sustainability. 

• Use the ASAP “Introduction to Sustainability” model training programme 
as an inspiration. 

Get feedback and buy-in from staff members 

• To receive feedback and important information from all staff members, 
it is necessary to involve them regularly in the process. They should get 
used to discussing sustainability matters related to their own work. 

• At first, before diving into any  particular topic, you can ask them general 
questions on how they understand sustainability, and how they think 

The lack of education around climate science and environmental 
resources among sports managers is also a fundamental 
problem – particularly as “people don’t want to talk about 
something they don’t know about.”

Source: Sustainability Report

https://www.asap-sport.com/admin-data/storage/get/15-asapintro-to-sustainability-trainingfinal.pdf
https://sustainabilityreport.com/2020/05/21/sport-climate-change-and-acknowledging-vulnerability/
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Sustainable Development Goals could be translated practically into 
what they do.  

• How - methods
• Physical: Involvement in meetings of the working group, one-on-

one sessions, workshops, away-days, departmental brainstorming 
led by the head of department who is a member of the working 
group.

• Online: (anonymous) surveys, open access documents/tables 
where staff members can comment and fill in their answers etc.

• When - phases of involvement (see chapter 5)
• Organisational screening - Information gathering and/or feedback 

on the current state of affairs.
• Setting the scene – identification of risks and opportunities - 

feedback. 
• Materiality assessment and scope.
• Action plan (objectives, targets, activities) – receive input for the 

actions and feedback on the draft.

Hungarian NOC’s workshops and internal in-depth 
consultation  

• In cooperation with a team of external sustainability experts, HU 
NOC organised two sets of extensive internal workshops (3h or 
more) – one focused on values mapping and the other on a draft 
Strategy. 

• The draft Strategy was also extensively discussed with the 
Secretary General during a series of in-depth discussions (approx. 
12 hours in total).  
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Sustainability cannot be pursued in isolation. Engagement with 
interested parties should be seen as a way of improving your 
understanding of the economic, social, and environmental 
context within which your organisation operates, how other 
people view you and what they may reasonably expect of you. 

Source: IOC Sustainability Essentials: Introduction

Why, and main principles

• A comprehensive stakeholder engagement both at the Strategy creation 
stage and during its implementation can help you generally improve 
your relationship with stakeholders, create mutual trust, increase the 
transparency of your decisions and activities, and open up new possible 
avenues of cooperation. 

• Building positive relations with credible organisations and individuals 
across a range of interests will also help you minimise possible public 
relations problems and other risks and be a good buffer for instances 
when you encounter a particularly challenging or hostile situation.

• When devising communications and engagement activities, take fully into 
account the different stakeholder categories and adjust your messages, 
questions and the form of engagement accordingly (see the sections below). 

• Use the UN Sustainable Development Goals’ language when 
communicating with stakeholders, in particular (potential) sponsors/
partners and public authorities.  

• Stakeholder consultation and engagement should not be limited 
only to the Sustainability Strategy creation phase. Active external 
communications should be integral to its implementation as “one-
off interactions are not particularly useful and can lead to unfulfilled 
expectations unless there is a very clear, singular purpose” (IOC 
Sustainability Essentials: Introduction).

In the framework of its sustainability and public affairs activities, DK 
NOC cooperates closely with The Outdoor Council and the Ministry of 
the Environment 

• Department for Nature – access to the countryside, facilities in 
the countryside, outdoor activities, consideration of nature, other 
organisations with activities connected with nature and ideas 
about management

• Department for the Environment - microplastics, biocide (antifoul) 
paint for sailboats, pesticides on golf courses, noise from sport 
(motorsports and other), shooting etc.)

4. EXTERNAL PROCESS – STAKEHOLDERS AND EXTERNAL EXPERT
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Who to involve

• Start by putting together a simple list of all the stakeholders of your 
organisation.

• You are invited to use the stakeholder analysis tools included in the ASAP 

process of your stakeholders based on (1) their proximity to your organisation 
and (2) their power and influence. This will help you devise your engagement 
activities by showing you whom you should engage intensively, whom you 
should just keep informed, and everything else in between.

• Each of the groups will have, in one way or another, an interest in your 
emerging sustainability activities. You may expect a willingness to 
contribute and cooperate from some, from others an interest in knowing 
how your activities may affect the current situation or arrangements.

 
• It is advisable to seek feedback to your emerging Strategy also from credible 

organisations which may be critical to your activities such as, possibly, 
environmental, human rights or youth NGOs. It is important to be aware of 
the critical points and be in active communication to minimise potential risks. 

How – methods

• The results of the stakeholder analysis will show you how you should 
approach the involvement of your stakeholders in terms of its intensity 
and proximity. 

• Individual engagement:  Semi-structured interviews in person, one-
on-one meetings.

• Feedback from a larger number of stakeholders: Online 
(anonymous) surveys tailored to different stakeholder groups, semi-
structured interviews over the phone/video call, group briefings and 
discussions, workshops, establishing a specialist group (this role 
could also be played by your organisation’s sustainability advisory 
committee/commission), conference and its follow-up etc. 

• Receiving information and feedback: sending out draft documents 
for comments.

Finnish NOC – “Inquiry into sustainability issues” 

• The NOC created a survey that was sent to internal stakeholders 
and open for comment for anyone interested (the link was shared 
on social media) to gather respondents’ views on sustainability 
issues and priorities. 

• To complement the survey, the NOC organised in-person 
meetings with external stakeholders to discuss draft priority 
issues. 

Danish NOC – Conference “How does sport fit in with the UN SDG’s?”

• The conference marked the start of the “UN Sustainable 
Development Goals and Sport” initiative of the Danish NOC, 

Organisational Screening Tools. They will guide you through the categorisation

https://www.asap-sport.com/admin-data/storage/get/22-4-asaporganisational-screeningfinal-1.pdf
https://www.asap-sport.com/admin-data/storage/get/22-4-asaporganisational-screeningfinal-1.pdf
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When - phases of involvement

• There are several options for involving your stakeholders in the Strategy 
creation process. Which option you choose will depend on the set-up 
of the process, your relationship with the various stakeholders, and the 
environment in which you operate. 

• Keep in mind that you should first consult your internal stakeholders (e.g. your 
member organisations if relevant), before turning to external stakeholders. 

• Strategy creation steps (see chapter 5)
• Organisational screening – initial discussion/feedback from 

stakeholders on what they think the role of your organisation should be 
when it comes to sustainability, what the risks and opportunities are, 
and what possible ways of cooperation in this area you could foresee.

• Materiality assessment – consultation with external stakeholders is 
a very important part of this exercise (for details, see chapter 5.3.).

• Goals, targets, action plan – receive feedback on the draft of your 
action plan and explore possibilities for cooperation and synergies.

• External review

External experts/specialists 

• Even though external experts should not be considered stakeholders as 
such, you may find it useful and beneficial to involve them in the Strategy 
creation process. They can bring the needed specialist expertise, guide you 
through some of the processes and, in general, bring an objectivity and fresh 
eyes to the process.

• Before you engage an external expert, you should identify the precise areas 
where you are lacking (technical) expertise and/or where you would benefit 
from procedural directions. If those areas and subsequent tasks are not well 
defined, you risk spending a  lot of time and money on things that you 
would have to do yourself anyway – e.g. organisational screening.

which resulted in the adoption of a  guidance document on DK 
NOC‘s contribution to SDGs.

• Organisers focused on 3 SDGs (Nr.5 Gender equality, Nr.11 
Sustainable cities and communities and Nr.16 Peace, justice, and 
strong institutions) which were chosen because they presented 
a particular challenge and useful debate could thus be organised. 

• Participants: experts, politicians, representatives of national 
federations and other sports organisations. 

Hungarian NOC – in-depth external stakeholder consultation 

• In preparing the NOC’s  Sustainability Strategy, more than  
35 semi-structured interviews (with internal stakeholders, 
sponsors, suppliers, other NOCs, and federations) were conducted. 
Surveys targeting three different groups (staff, members of the 
General Assembly and sponsors) were also developed, shared 
and analysed. 
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• Types of external experts
• “Peers”/Olympic movement – IOC, managers responsible for 

sustainability issues in federations, NOCs, organising committees etc.
• Sustainability experts and consultants – individuals/companies, who 

can help you in any phase of the Strategy creation process. It is advisable 
to look for those, who have specific knowledge of, and experience with, 
implementing sustainability in the sport organisations’ context. 

• Experts on specific issues – typically organisations specialised in 
various sustainability-related issues (e.g. circular economy), who can 
help you with the assessment of your carbon footprint, establishment 
of a green office, setting-up of an environmental education programme, 
conducting an HR audit etc.

• Keep in mind that the involvement of private external experts will often 
require a  (financial) investment. At the same time, however, it can 
present an opportunity for your organisation to find partners for some 
of the specific sustainability-related activities and tasks. 
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5. STEP-BY-STEP PROCESS 

GRAPHIC 
DESIGN9

• The Strategy creation process is the official start of your sustainability journey.

• The following ten steps should be understood as a general guidance. Their 
implementation will depend on the circumstances in which your organisation 
operates and on how it is structured. 

• Some of the steps can be interchanged; however, you should always start with 
organisational screening to establish the baseline for your Strategy. 

• Remember, that you do not have to wait until your Strategy is finalised and 
adopted to start changing things.
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15.1.   ORGANISATIONAL SCREENING 

Understanding the context 

• A true approach to sustainability has to be based on what your 
organisation actually does and how it does it in its day-to-day work, in 
which environment it operates, and what the impact its activities have on 
people and the planet.

• The establishment of this “baseline scenario” is extremely important 
for the development of your Sustainability Strategy. In general, it can 
be very beneficial for your organisation to stop for a moment and take 
stock of all its processes, developments, activities, events and projects, 
even though, and this needs to be kept in mind, the wider context is 
rapidly changing.

• The information that you will have gathered will serve as a basis for 
practically all the following steps.

 
How

• Take your time to understand the screening process. Allow for at least 
two to three months to complete the exercise. If you decide to enlarge the  

screening to the assessment of the governance and management system 
of your organisation (highly recommended), it may take you even longer. 

• It is recommended that you use the ASAP Organisational Screening 
Tools that will guide you through the main elements of the process.

• The screening process should be led by the sustainability manager/
department. 

• It is recommended that you start in a small group (working/drafting group), 
gathering information from selected staff members, before enlarging it 
to the whole organisation, for example by organising departmental or 
project-based meetings.

• Make sure that you get as much feedback as possible, in particular 
internally. To this end, you might consider organising an interactive 
“introduction to sustainability” workshop or meeting for the staff and 
management to acquaint them with the relevant topics and sustainability  
in sport in general.

• Departmental or project-based meetings.

https://www.asap-sport.com/admin-data/storage/get/22-4-asaporganisational-screeningfinal-1.pdf
https://www.asap-sport.com/admin-data/storage/get/22-4-asaporganisational-screeningfinal-1.pdf
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• The organisational screening exercise will provide you with a large 
amount of information, which should form the foundation of your 
Sustainability Strategy. Before you dive into identifying what your 
sustainability priorities are and what concrete actions you should take, 
you will need to create a solid basis for your Strategy by describing the 
rationale behind “going sustainable”, and by outlining the baseline – 
the context (who you are, how you operate, what your values are, what 
legal obligations you have etc.), your “sustainability” starting point, and 
challenges and opportunities. 

Rationale 

• Why a Sustainability Strategy? 
• Prepare a short statement explaining the relevance and importance 

of sustainability to your organisation. The notion of responsibility – 
a responsible organisation - should be at the core of this statement.

• Use the reasoning that you have developed when identifying the main 
reasons for why your organisation should embark on a sustainability 
journey and reference the main sustainability-related documents of 
the Olympic movement, SDGs, and other important international, 
European and national strategies, legislation and other documents. 

• Main drivers
• Reflect on the main environmental, social and economic/governance 

changes and challenges (macro forces) and how they are affecting 
your organisation, and on why “going sustainable”/issuing a 
Sustainability Strategy can present not only a great opportunity to 
address these changes and challenges, but also a way for you to 
keep fulfilling your role and to remain relevant in a rapidly changing 
environment. 

• Besides the sources mentioned above, you can use concrete data 
and statistics from your country and from (non) governmental 
organisations (e.g. World Health Organisation, European 
Commission etc.)

  2The outline is based on the NOC Sustainability Strategy Template.

25.2.   SETTING THE SCENE2 

https://www.asap-sport.com/results
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Context

• To be able to give a concrete framework to your Strategy, and to make 
sure that it reflects, and builds on, the foundations of your organisation 
you will need to start with a description of where you are coming from 
along the following lines: 
• Who we are – description of the main “raison d’etre” and role of 

your organisation.
• Our values – main values of your organisation (Olympic values for 

Olympic movement organisations).
• What we do – main tasks, activities, who works for your organisation, 

what facilities/infrastructure you own or operate etc. 
• How we work - governance structure and organigram, funding.
• Our obligations and compliance – the legal and regulatory framework 

in which your organisation operates and other obligations that it 
needs to comply with (e.g. sports law, labour law, environmental 
laws, Olympic Charter etc.).

• Our stakeholders – a list of main stakeholders and your relationship 
to them, how your organisation generally engages with them, 
and how it interacts or plans interacting with them with regard to 
sustainability (for more information, see Chapter 4).

Getting started

• Our starting point in terms of sustainability 
• Moving to the core topic of your Strategy, you will need to first 

consider and outline what you have done so far that is relevant to 

sustainability and over what period. These activities and initiatives 
will then serve as a baseline for your action plan.

• Our challenges/risks and opportunities 
• Based on the results of section 3 of your organisational screening, 

prepare a draft list of the possible challenges, areas of concern, and 
opportunities for your organisation. 

• A discussion based on the draft suggestions/list should be 
organised in the framework of the working group and then enlarged 
to the rest of the organisation, as appropriate. 

• Based on the internal consultation, prepare the final version with a more 
detailed description of what the main challenges and opportunities are 
for your organisation to set the stage for the next step. 
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There will be an element of judgement here but, importantly, 
by having done the exercise to canvass opinions from 
stakeholders and examine your own objectives, activities 
and risks, you will have all the information necessary to 
make an informed choice of which issues to prioritise. 
Ultimately, there is no absolute right or wrong answer. This 
is about being confident that you have identified issues that 
are most relevant to your context and being comfortable 
that you are able to justify these choices. 

Source: IOC Sustainability Essentials: Introduction

3MATERIALITY ANALYSIS –  ESTABLISHING 
PRIORITIES/PRIORITY AREAS 

5.3.

 

• A materiality analysis will help you filter out the sustainable issues that 
are most material or pressing to your organisation and stakeholders. 

• Sustainability issues can be defined as activities that result in an 
economic, social or environmental impact representing a sustainability 
risk or opportunity for your organisation.

Issues identification

• The results of your organisational screening, in particular the analysis of 
risks and opportunities, and of the environmental, social and economic 
impact of your organisation, should help you create a list of sustainability 
issues that are relevant to your organisation. 

• For inspiration, you can use the “Issues Identification” table in the ASAP 
Materiality Assessment Tools.

• The list can be relatively long as the aim of the following step is to find out 
which issues are the “most material”, in other words, which you should deal 
with as a priority.

https://www.asap-sport.com/admin-data/storage/get/12-asapmateriality-assessment-tools.xlsx
https://www.asap-sport.com/admin-data/storage/get/12-asapmateriality-assessment-tools.xlsx
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Issues prioritisation 

• Internal process
• When you have the long list ready, take your time to reflect on the 

questions included in the “Issues Identification” table. 
• You are invited to then choose the appropriate degree of influence/

importance (expressed by points 1-5 or 1-3 with 1 being the lowest 
importance and 3 or 5 representing the highest importance) for 
each question. In the end, after you have counted all the points, 
you will end up with a  list of sustainability issues in descending 
order of importance. 

• You can conduct this exercise in the framework of a small working 
group or organise a workshop for a  larger number of colleagues 
to factor in input from a  wider range of internal stakeholders. 
You can also seek their feedback via a survey or simple (online) 
questionnaire. See the “Internal consultation table” (ASAP 
Materiality Assessment Tools) for inspiration. The above methods 
can also be combined.

• Limit the list to a manageable number – e.g. 20 topics or less. Do 
not hesitate to cluster smaller topics into bigger “issue areas”.

• Consultation of external stakeholders
• Based on the results of your stakeholders analysis (Organisational 

screening), choose the most important/relevant stakeholders who you 
will address with your questions.  

• There are several ways you can engage your stakeholders in this 
exercise. 

 

• Based on the stakeholders’ feedback, you should be able to create 
a list of sustainability issues that are the most important to them.

• Creation of a materiality matrix 
• Bring the two lists together – internal and external –and create 

a visual matrix, which should provide you with a clear indication as to 
which sustainability issues are the most urgent and important for your 
Sustainability Strategy.

• You can address them with general questions on what the 
most sustainability-related issues are for their organisations 
and their stakeholders, and what they think the priority issues 
and areas should be for your organisation. 

• Another way is to use a shortened list of sustainability issues 
relevant to your organisation and ask for their feedback to 
each of them. Leave scope for “other”, so that stakeholders 
can raise issues that are important to them but which you 
may not have thought about.

• You can also create a short survey to combine the two above 
methods. 

• Depending on the “status” of your stakeholders, you can 
choose to send them an online survey, exchange emails, 
follow-up by phone, or organise in-person meetings. 

• Keep in mind that you should ask the same questions to all 
the stakeholders that you have identified, in order to gather 
comparable data. 

https://www.asap-sport.com/admin-data/storage/get/12-asapmateriality-assessment-tools.xlsx
https://www.asap-sport.com/admin-data/storage/get/12-asapmateriality-assessment-tools.xlsx
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• Check the ASAP Materiality Assessment Tools for other examples.

Scope/areas of responsibility

• The identified priority issues/areas will be relevant in a  range of 
developments in, around, and outside of your organisation. Whilst you will 
be responsible for some of these, for others, you may have only a minor 
impact, or some may even be completely beyond your control. 

• Defining the zones of your organisation’s  influence and control, and 
examining the priority areas through the lenses of those zones, will help 

you clearly set out what you are going to focus on, while also enabling 
you to justify what you are not going to do.

• You should start by creating a diagram of concentric circles showing 
the relevant zones, starting from areas of control, through influence, to 
those areas over which you have little or no impact.Im

portance for stakeholders

Importance for the organisation

URGENT
URGENT AND 
IMPORTANT

IMPORTANTNEITHER IMPORTANT 
NOR URGENT

Source: World Athletics Sustainability Strategy 2020-2030

https://www.asap-sport.com/admin-data/storage/get/12-asapmateriality-assessment-tools.xlsx
https://www.worldathletics.org/download/download?filename=f779185b-65b0-46ab-af3b-1cd65a276f13.pdf&urlslug=Sustainability%20Strategy%202020-2030


29

Strategic framework 

• As the last step, bring the final list of priority issues/areas together with the 
identified zones of control/influence to create a clear structure for your Strategy.

• At this point, you should also be able to design overarching objectives 
for each of the priority areas/issues, which will contribute to achieving 
your sustainability vision/mission (see chapter 5.4). 

• Do not hesitate to draw inspiration for these objectives from existing 
sustainability strategies of other sports organisations (see ASAP/Inspiration).

• As far as possible, link the overarching objectives to Sustainable 
Development Goals. 

•  
This structure - this basic form – will then be filled with the content of 
concrete goals, targets and actions (=action plan).

Source: IOC Sustainability Strategy Source: German Olympic Sports Confederation, DOSB Sustainability Strategy

https://www.asap-sport.com/inspiration
https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/Factsheets-Reference-Documents/Sustainability/2017-03-21-IOC-Sustainability-Strategy-English-01.pdf
https://cdn.dosb.de/alter_Datenbestand/fm-dosb/arbeitsfelder/Nachhaltigkeit/DOSB_Nachhaltigkeitsstrategie.pdf
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A strong vision should certainly be challenging. It may not 
be obvious at first how to achieve it, but by establishing the 
eventual outcome you seek, you will have created a focus for 
developing your strategic plans. 

Source: IOC Sustainability Essentials: Introduction

• Knowing where you stand (organisational screening) and what 
the opportunities, challenges, and priority areas are will help your 
organisation look toward the future, create a long-term sustainability 
vision, and design possible long-term strategic goals to underpin 
this vision. In other words, the vision setting is the true beginning of 
determining where you are going. 

• It is also possible to begin the process with a vision before the wider 
research (steps 1-3) but you will always need this step 4 to validate 
the initial vision.

• The vision should be aligned with the values of the Olympic movement 
and your organisation.

German NOC: Sustainability Strategy
• To live up to our socio-political responsibilities and our responsibility 

towards the future, to improve the quality of our work processes 
and results, and to set the tone for the entire landscape of sports 
organisations.

Czech NOC: Sustainability Strategy 2030
• Living up to our social and environmental responsibility, our vision 

is to become a sustainability leader in the sports sector - nationally 
and internationally – inspiring others by example through our own 
activities. 

Slovak NOC: Sustainability Strategy
• The main vision of the SOSC is to become a sustainability 

leader within the Slovak sports movement, contributing to the 
development of Slovak sport according to sustainability principles. 

World Sailing: Sustainability Agenda 2030
• A world in which millions more people fall in love with sailing; 

inspired by the unique relationship between sport, technology, and 
the forces of nature, we all work to protect the waters of the world.

3

45.4. SETTING OUT A SUSTAINABILITY VISION 

https://cdn.dosb.de/alter_Datenbestand/fm-dosb/arbeitsfelder/Nachhaltigkeit/DOSB_Nachhaltigkeitsstrategie.pdf
https://www.asap-sport.com/admin-data/storage/get/16-cz-nocsustainability-strategy.pdf
https://www.asap-sport.com/admin-data/storage/get/13-sk-nocsustainability-strategy-2030en.pdf
https://issuu.com/worldsailing/docs/sustainability2030_17may2018
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• Having defined priorities/priority areas, scope, and overarching objectives, 
the next step will be to establish concrete goals, targets and actions aimed 
at achieving these objectives (= action plan). Your action plan will be at the 
heart of your Strategy. 

• While your Strategy may be designed for 5-10 years, the action plan should 
be regularly reviewed and updated. You can choose to limit its duration to 
a couple of years only and adopt a follow-up plan once the implementation 
period has finished (for more details, see chapter 5.7.).

• Be realistic in terms of both the content of your goals and their targets, and 
the timeline. “If you pitch too high you risk falling short, and conversely, targets 
that are too easy will fail the credibility test.” (IOC Sustainability Essentials: 
Introduction).

• Count on a certain flexibility to be able to respond to future challenges.

• Make sure that the action plan remains easy-to-understand, clear and 
practical so that it can be used on a daily basis.

• You may consider referring yourself to external experts who can help you 
with the design of (certain) targets and activities and their prioritisation. 

• For concrete examples of action plans consult the existing sustainability 
strategies of sport organisations (available at e.g. the ASAP project website) 

Defining concrete goals 

• Goals = what you specifically want to achieve within each priority/priority area.

• In general, there are two main types of goals. They are not mutually exclusive, 
and your approach is likely to involve a mix of each: 
• Quantitative goals where specific measurements are required to assess 

progress (e.g. to reduce the amount of plastic waste generated at 
corporate events by 50 %).

• Improvement-based goals (e.g. to reduce the overall carbon footprint 
of logistics transportation through use of zero or low carbon vehicles, to 
improve human resources polices by adopting a new HR code etc.)

• To define your goals, think about: 
• What the specific risks or opportunities in each priority area/priority that 

you have defined are.
• Where you want to be in 5 years’ time (e.g. the duration of your action plan) 

in order to meet, or contribute to meeting, your overarching objectives/
vision within the given priority area/priority.

2

55.5.   CREATING AN ACTION PLAN 

https://www.asap-sport.com/inspiration
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• What you specifically want to achieve (e.g. what aspects of the baseline 
situation you want to improve or change).

• Be clear about why you are adopting a specific goal and make sure that it 
aligns not only with the vision and overarching objectives of your Sustainability 
Strategy, but also with the general objectives of your organisation.

Defining targets and indicators for your goals

• Targets = the level or benchmark you are aiming to achieve

• If you are working on your first Sustainability Strategy, you will most likely 
start with “softer” or “relative” targets, which are based on improvements 
over a certain period rather than on a fixed amount or number that you would 
strive to achieve – absolute target (e.g. decrease the volume of travel, but not 
by how much).

• You may also be unable to set a target due to insufficient information. It is 
perfectly fine to measure something (e.g. waste creation) during one year 
with a view to setting a target the following year. In this case, the setting-up 
of a target can become one of the actions in your action plan (see below). 

• When you identify targets, you can start thinking about (key performance) 
indicators, which will help you understand whether you are achieving your 
goals. These can be:
• As simple as the number of meetings you will have had with your 

stakeholders, or

• Information-heavier, such as the amount (weight) of waste generated at 
your sporting event going to landfill (e.g. for a goal related to the reduction 
in the total amount of waste at your events).

• For more guidance on setting-up targets and indicators do not hesitate to 
consult external experts or other (online) resources. 

Developing an action plan

• Action plan = time- and resource-bound steps and activities serving to realise 
your goals.

• Your action plan should include priorities/priority areas, identified goals, 
activities/actions, responsibilities and timing. Target/indicators and budget 
(and possibly other elements) are optional as you may be unable to define 
them at the start of the implementation and can add them at a later stage.
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• Process

You should start by considering 
what information and analysis 
you will need, to decide on the 
shape and timing of some of the 
concrete activities. For example, 
you may need to know what the 
carbon footprint of your operation 
is before deciding which carbon 
reduction activities to undertake 
and/or prioritise. 

Once the internal consultation 
process is finalised, you should 
review the draft action plan, 
ensuring that actions/activities 
are synergetic, timelines are 
accurate and realistic, and the 
division of responsibilities and 
allocation of resources are 
realistic and practicable. 

You may also deem it appro-
priate to discuss at least 
some of the proposed acti-
ons with your stakeholders 
as some may directly affect 
them/be affected by them 
(e.g. you may need their sup-
port or cooperation).

At the end of the process, the 
final draft should be reviewed 
by the executive committee 
(or other governing instance) 
and updated accordingly. 

Secondly, you should do a “desk research” 
and consultation with all departments and 
colleagues regarding existing activities and 
processes to determine which concrete 
changes could and should be made to 
these processes and activities to help you 
achieve your goals. Use the results of the 
organisational screening as a basis for this 
exercise. 

With the general draft of activities in your hands, you can start the 
“creative part” by fully involving the staff and management in the 
process. This can take the shape of departmental meetings, away-
days for individual teams or the whole organisation, workshops 
per priority area led by external experts etc. Try to get the input and 
feedback from as many internal stakeholders as possible. 

What should be discussed in this part of the process is not 
just the content of the activities, but also the division of 
responsibilities, timelines, and resources. 

1 2 3 4 5 6
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• Types/content of your activities

Data collection, analysis, setting-up targets 
• Especially when working on your first 

Strategy, an analysis of the current state 
of play and/or data collection may be the 
first action that you will need to carry out 
before being able to move forward with 
subsequent activities – e.g. an analysis 
of the energy consumption of your 
headquarters, a “Green Office” analysis 
etc. 

• Make sure that you prioritize such 
activities in your action plan and dedicate 
enough time to them, as they will set the 
foundations for your further work. 

• You will also need such data “externally” 
when communicating with partners and 
looking for possible support. 

Activities related to “How we do things” 
• Changes to existing organisational 

processes (e.g. financial procedures, 
information sharing policies, sourcing and 
procurement procedures, HR policies, IT, risk 
management etc.)  - Think about any changes 
that you would need to make to help you reach 
your goals. The results of your organisational 
screening (and/or good governance analysis) 
should help you in this regard.

• Creation of new (supporting strategies), 
plans, policies, processes etc. – these can 
be organisation-wide (e.g. a new low carbon 
travel policy, energy consumption guidelines, 
HR development policy, youth engagement 
policy) or specific to an issue or department 
(e.g. policy on packaging).

Activities related to “What we do”
• Changes to existing projects, events and 

other initiatives  -  Think about any content-
related changes that could help you achieve 
your sustainability goals, including phasing 
out of, or adding, certain activities (e.g. 
sustainability-related awareness-raising 
activities added to your events, promotion 
of the work of local NGOs in your projects 
and events, establishing a better waste 
management system at events etc.)

• Creation of new activities – e.g. awareness-
raising initiatives, educational programmes 
for staff members, environmental 
sustainability programmes with local NGOs, 
youth empowerment in and through sport, 
communications campaigns etc.

Start your action plan with simple, easy-to-grasp, non-resource intensive changes (e.g. to 
organisational procedures), and then work your way up to the larger projects that require more 
funding. In other words, look for quick wins and then work up the scale progressively – step by step. 
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Example: Basic structure of an action plan 

PRIORITY / 
PRIORITY 

AREA
GOAL TARGET INDICATOR ACTIONS RESOURCES TIMINGRESPONSIBILITY

Climate 
action

Actual energy 
consumption 

based on 
utility bills

Sustainability 
manager – 

coordination

General budget 

Sponsor – 
value in kind 
agreement

Possibly 
public grants 
(for structural 

changes – 
e.g. building 
insulation) 

Year 11. 
Minimise 

carbon 
footprint

1. 
Reduce energy 
consumption 

of the 
headquarters 

(compared 
with  

a baseline 
scenario) 

2.
...

3.
...

1. 
Energy 

audit of the 
headquarters

2.
Creation of 
a plan for 
structural 
changes 

based on the 
results of the 
Energy audit

3.
Creation of an 
energy saving 
and efficiency 
guidelines for 

staff
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2

3

4

6

• No matter the size of your organisation, the thoroughness of your 
sustainability policy, or the extent of the planned activities, your Sustainability 
Strategy will remain a nice plan only on paper, unless a proper management 
system, including a clear implementation structure and procedures, is put 
in place to bridge the gap between strategy and practice.  

• Following the system of PLAN-DO-CHECK-ACT will be a game-changer in how 
well you will be able to deliver on your sustainability goals.

• It is important that you consider these elements right at the drafting 
stage so that once your Strategy is adopted, you can start its proper  

implementation. In some cases, you will want to change or adjust 
processes, procedures or structures even before implementation. 

• It is advisable to keep the description of the following elements in your 
Strategy short and concise and focus on: outlining the implementation  
structure including the division of tasks and responsibilities, explaining how 
you will monitor and evaluate progress, and providing information on the 
type and frequency of your reports. 

Implementation structure 

• A clear structure defining the rights and responsibilities of the various internal 
(and externa) stakeholders and the relationship between them will be crucial 
for the successful implementation of your Strategy. 

• It is important that the structure is in line with the general management and 
human resources system of your organisation and considers the capacities 
of the various stakeholders. 

• As a basis, you can use the structure/system that you have created for 
establishing your Strategy (see chapter 3), which you can then further develop 
along three levels as demonstrated below.

PLAN
Action plan 
+ Implementation plan

ACT
Evaluation and review

DO
Implementation structure 
and procedures

CHECK
Monitoring

PREPARING FOR DELIVERY – 
SUSTAINABILITY MANAGEMENT SYSTEM   
 

5.6.
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Level 1
DECISION-MAKING AND CONTROL 

Level 3
ADVISORY

Level 2
EXECUTIVE

Executive Committee  
(or Executive Board, Bureau, Council etc.)
• Should be responsible for (1) the 

adoption of the Sustainability 
Strategy and of any revisions 
and changes, (2) monitoring 
and evaluation based on the 
input from the executive level, 
(3) budget (and possibly human 
resources) allocation 

Sustainability Commission
• If this hasn´t already been done, 

suggest that an advisory commission 
on sustainability be established to 
advise the Executive Committee and 
the Sustainability Strategy Manager 
on specific issues relevant to the 
implementation of the Strategy. 

• Such a commission can be composed 
of external experts representing 
sports organisations and relevant 
NGOs, public institutions and expert 
organisations, to provide you with 
external outlook and expertise.

Other advisory commissions and external 
experts 
• Other advisory bodies of your 

organisation can also play an 
important consultative and expert role 
in their areas of expertise (e.g. Gender 
Equality, Athletes Commission etc.) 

Sustainability Strategy Manager
• It is critical for the success of your Sustainability Strategy 

that a staff member (or a team) is assigned responsibility 
for coordination and compliance with the Sustainability 
Strategy.  Larger organisations may engage an in-house 
sustainability manager or create a whole team, while 
smaller organisations may entrust the responsibility to  
a staff member as one element of his or her duties. 

Sustainability Working Group
• You may consider establishing a wider group composed 

of (top) managers (e.g. based on the foundations of the 
Strategy Drafting Group) who will be able to decide about 
matters such as the division of tasks between individual 
departments and people.

• The Sustainability Strategy Manager would be a member 
of this Group.

Sustainability coordinators/executors 
• At the same time, consider establishing a network of 

“sustainability coordinators/executors” who would 
oversee the implementation of, and/or carry out, the 
respective activities in their department/project/event.

Example: Sustainability Strategy implementation structure  
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Implementing procedures and processes

• As implementing sustainability represents an important change, a shift in 
organisational culture will be necessary. Therefore, rather than revolution, 
try to adapt existing processes, formalise them, and make sure that staff are 
involved and feel empowered, and that stakeholders are properly informed. 

• To guide the implementation process, consider creating an Implementation/
Execution Plan, where you will be able to assign, and keep track of, the 
execution of concrete tasks, define internal and external collaborators, 
and set-up indicators, timelines and deadlines for each of the activities 
outlined in the Action Plan.

• You can find more guidance on establishing concrete procedures (including 
change management and reporting) in the following documents:

• IOC Sustainability Essentials – Sustainability Management in 
Sport (providing detailed guidance in line with ISO 20121)

• ISO 20121 – Sustainable Events (even though it is essentially an 
event sustainability management system it is also applicable to 
organisations – not just organising committees.)

Monitoring and evaluation

• It is important to take stock, on a regular basis, of how your action plan is 
performing to be able to assess whether you are on the right track to meet 
your goals, pinpoint any areas of improvement, and decide on any possible 
changes and adjustments.

• As noted in Chapter 5, the best approach – if possible – is to consider 
your reporting requirements (e.g. data relevant to your goals, those 
necessary for your stakeholders etc.) early on when you are developing 
your Sustainability Strategy and its action plan. “By anticipating your 
reporting needs upfront, you are more likely to be able to frame your plan 
and targets in ways that can be more readily measured and evaluated” 
(IOC Sustainability Essentials: Introduction).

https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/IOC/What-We-Do/celebrate-olympic-games/Sustainability/sustainability-essentials/SUSTAINABILITY-ESSENTIALS_v6.pdf
https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/IOC/What-We-Do/celebrate-olympic-games/Sustainability/sustainability-essentials/SUSTAINABILITY-ESSENTIALS_v6.pdf
https://www.iso.org/iso-20121-sustainable-events.html
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• Typically, the Sustainability Strategy Manager will monitor the 
implementation of the action plan. However, for specific (more 
technical) aspects relevant to your goals and targets (e.g. energy 
consumption, waste generation), you may want to work with 
external experts, including MA or PhD students of relevant university 
programmes.

• Based on the data from the monitoring exercise (indicators), external 
feedback, and other relevant information, you will be able to evaluate 
the performance of your action plan and subsequently propose any 
changes or alterations. In your Strategy you should specify the type of 
evaluation you will conduct and how often. 

• General periodical evaluation (e.g. once a year) - the main aim 
should be to gather information about the implementation of the 
individual activities planned for the given year, and to adopt any 
changes to the Plan for the following period (year, semester etc.). 

• Strategic evaluation and review (can be done after a set 
period – e.g. 4 years – or at the end of the implementation 
period of your first action plan) – assessment of the impact 
of the implemented activities on your organisation and its 
stakeholders, re-assessment of your objectives and concrete 
goals, refinement of your targets, and introduction of any 
corresponding adjustments.

• Final evaluation (at the end your Strategy’s implementation) – 
as above + feeding into your final (internal and external) reports 
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• Reporting about the implementation of your Strategy and its action 
plan can be viewed as an important (even essential) part of non-
financial reporting (beyond the annual financial audits), which is 
becoming increasingly commonplace in the corporate sector (i.e. EU 
rules). Even though, unlike large companies, your organisation will, 
most likely, not be obliged to report on its “non-financials”, disclosing 
information about its environmental and societal “performance” (in 
other words producing and publishing a  sustainability report) can 
help you build a stronger relationship with your (public and private) 
partners.

• Furthermore, in the Olympic movement, the IOC aims to widen the 
scope of auditing of NOCs with regard to compliance with the “Basic 
Universal Principles of Good Governance” (Agenda 2020+5).

• Reporting also plays an important role in stakeholder engagement 
and in external and internal communications.

• Therefore, internal and external reporting should become an 
integral part of your “Strategy implementation cycle,” and the actual 
methodology (see below) should be concisely described in your 
Strategy. 

 Internal reporting 

• You should establish a clear timeline (e.g. once a year, half year, month) for 
when you will report on the implementation of your Sustainability Strategy 
and its action plan to the various governance levels of your organisation 
(e.g. executive board – once a year, directors – once a month, sustainability 
commission – once a quarter). 

• Typically, the Sustainability Strategy Manager, who will prepare periodical 
reports based on the monitoring and evaluation exercise described above, 
will coordinate this task. 

External reporting 

• You may want to start by including a short report about the implementation 
of you Strategy in your Annual Report and/or on your website (once a year). 
An annual sustainability conference/meeting with your stakeholders can be 
another way to present and discuss the outcomes of the implementation 
process with them.

2

3
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5.7.   REPORTING AND COMMUNICATIONS

https://ec.europa.eu/info/business-economy-euro/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en
https://ec.europa.eu/info/business-economy-euro/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en
https://stillmedab.olympic.org/media/Document%20Library/OlympicOrg/IOC/What-We-Do/Olympic-agenda/Olympic-Agenda-2020-5-15-recommendations.pdf#_ga=2.125330441.280030240.1614349895-1859482159.1592812926
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• Should you want to go a step further with your final report, one option is 
to follow an established sustainability (non-financial) reporting framework 
and standards such as the Global Reporting Initiative - GRI (the most used 
framework for sustainability reporting) or ISO 20121 (mentioned in chapter 
6). Even though you may not follow all the steps and requirements, or at 

FI NOC: Annual Report 2020 
(e.g. 7.14 Figures on gender equality in the operations of the Olympic 
Committee)

IOC: 3rd Sustainability Report

UEFA EURO 2016 France: Social responsibility and sustainability post-
event report

London 2012: Post-Games Sustainability Report. A Legacy of Change Slovak NOC: Sustainability Strategy 
(ch. 5.5. Communications and reporting)

• “The SOSC online, social media and other conventional channels 
will be important channels of communication for the publication of 
the outcomes of our Sustainability Strategy. Communication by the 
SOSC must also include formal reporting on sustainability. To meet 
this requirement the SOSC will, from 2022 onwards, incorporate  
a sustainability summary in the SOSC Annual Report.”

least not from the outset, getting inspiration from such globally recognised 
standards can help you align your activities with them, and once your 
sustainability programme becomes more mature, you can then decide to 
have a fully-fledged report produced. At the same time, using a recognised 
reporting standard will add credibility to the exercise and its outputs.

 
Communications 

• All good strategies should include requirements for communications and 
engagement. While a number of specific communications-related activities 
may be included in your action plan, it is important to consider how and 
when your Strategy should be communicated and to whom.  

• Consider how you could use your existing communications channels, 
tools and activities to communicate information about your Strategy and 
sustainability at large. For more detailed information and tips on “how to”, 
check the ASAP Sustainability Communications Cheat Sheet.

• A formal (external) report should then be produced (at least) at the end 
of each implementation period (where working with shorter-term action 
plans) and/or at the end of the Strategy duration (final report). 

• Useful guidance for the setting-up of an external reporting system is provided 
by the IOC in its Sustainability Essentials – Sustainability Management in 
Sport. You can also find inspiration in existing sustainability reports of 
sports organisations.

https://www.globalreporting.org/standards/
https://www.olympiakomitea.fi/uploads/2021/05/9f7b92ca-olympiakomitea-vuosikertomus-2020.pdf
https://stillmed.olympics.com/media/Documents/News/2021/12/IOC-Sustainability-Report-2021.pdf?&_ga=2.104427203.252524619.1643375221-542029278.1620119915
https://www.uefa.com/MultimediaFiles/Download/OfficialDocument/uefaorg/General/02/42/47/58/2424758_DOWNLOAD.pdf
https://www.uefa.com/MultimediaFiles/Download/OfficialDocument/uefaorg/General/02/42/47/58/2424758_DOWNLOAD.pdf
https://library.olympics.com/Default/doc/SYRACUSE/47340/sustainability-report-london-2012-london-organizing-committee-for-the-olympic-and-paralympic-games?_lg=en-GB
https://www.asap-sport.com/admin-data/storage/get/13-sk-nocsustainability-strategy-2030en.pdf
https://www.asap-sport.com/results
https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/IOC/What-We-Do/celebrate-olympic-games/Sustainability/sustainability-essentials/SUSTAINABILITY-ESSENTIALS_v6.pdf
https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/IOC/What-We-Do/celebrate-olympic-games/Sustainability/sustainability-essentials/SUSTAINABILITY-ESSENTIALS_v6.pdf
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• To follow the inclusive, participatory and transparent approach that 
has guided you through the Strategy creation process all the way to the 
finish line, and to ensure the highest quality possible, it is advisable to 
have your final draft checked and reviewed by both internal and external 
stakeholders (e.g. staff, executive board members, external experts 
including sustainability professionals and representatives of peer 
organisations, stakeholders, linguistic experts for proofreading).

• You can choose to consult only one or several of the suggested groups 
or choose to have only some parts of your document reviewed. What 
counts is that you will have received an important and valuable external 
input and given your stakeholders a chance to study and comment on 
the document before it goes for adoption.

Czech NOC: review process of the final draft of Sustainability Strategy 2030

• Detailed review of the content by two sustainability-in-sport experts 
and one NOC expert

• Update of the document based on their input
• Proofreading
• Review of the final draft by the President and Vice-Presidents
• Document open for final comments - Executive Committee and all 

staff members 
• Final update 

2

3

85.8.   REVIEW OF THE DRAFT STRATEGY
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• People are visual “creatures”. While we generally remember only 10 % of 
what we read, this percentage increases substantially when the text is 
supported by images (Source: The E-Learning Network).  

• A good graphical design is essential from an aesthetic and branding point 
of view. However, its true strengths lies in its ability to guide readers through 
the material, draw their attention to the most important aspects, and fully 
engage them with the content. 

• Such design should reflect one of the most important values that underpin 
the strategy creation and implementation processes: engagement (of 
internal and external stakeholders), cooperation and partnership. 

General tips 

• Complex material can be explained in a simple way using various graphical 
elements such as infographics, graphs and illustrations.

• Prepare a good brief for your graphical designer. Think thoroughly which 
data and elements of your (written) strategy could be visualised. 

• Use the brand guidelines of your organisation to also embed the strategy 

into your organisation and its culture visually.  
• Remember to set aside financial resources for the design and production 

of your strategy and accompanying documents.

Executive summary

• Typically, your strategy will be a rather long document, especially if it also 
comprises your detailed action plan.

• Therefore, to engage your stakeholders and audiences and draw their 
attention to the most important messages and elements of your Strategy, 
you are strongly advised to create a visually attractive executive summary. 

3

95.9.   GRAPHICAL DESIGN AND PRESENTATION

IOC: Sustainability Strategy – Executive Summary 

World Sailing: Sustainability Agenda 2030 

International Biathlon Union: Sustainability Policy 

https://www.eln.co.uk/blog/experience-cone-dale
https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/Factsheets-Reference-Documents/Sustainability/2017-03-21-IOC-Sustainability-Strategy-English-01.pdf
https://www.sailing.org/tools/documents/SustainabilityAgenda2030-%5b23247%5d.pdf
https://assets.ctfassets.net/cz0vl36hcq0x/NwvpRRdKNkqiloBBJF589Q/b59cfa6feaee551279ac04b9e3d26056/sustainability_brochure.pdf 
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CONGRATULATIONS

YOU MADE IT

2

3
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5.10.   ADOPTION

Chapter 2 covers the basics 
of getting and sustaining buy-in

and commitment of the leadership 
to the Strategy creation processes. 
It also refers, albeit implicitly, to the 

chances of having your Strategy 
adopted; and to how high 

these chances are. 

In other words, the better you 
engage your organisation’s decision-

makers and stakeholders in the Strategy 
creation process; and the better your 

Strategy is aligned with the vision, mission 
and general strategy of your organisation, 
the higher your chances will be of having 

your Sustainability Strategy adopted 
without (substantial) 

obstacles.

Once the final decision 
has been made and your 

strategy has been adopted, do not 
forget to publish all the relevant 

documents (e.g. full strategy, 
executive summary, detailed 

action plan etc.) on your 
website.

1.

2.

3.
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ASAP TOOLBOX 

NOC SUSTAINABILITY 
STRATEGY
TEMPLATE1 

ORGANISATIONAL 
SCREENING TOOLS

MATERIALITY
ASSESSMENT

TOOLS

SUSTAINABILITY
COMMUNICATIONS

CHEAT SHEET

MAKING THE 
CASE FOR 

SUSTAINABILITY

“INTRODUCTION TO 
SUSTAINABILITY” 
MODEL TRAINING 

PROGRAMME

  1Developed and kindly provided by the International Olympic Committee

https://www.asap-sport.com/results
https://www.asap-sport.com/admin-data/storage/get/18-asaporganisational-screeningfinal.pdf
https://www.asap-sport.com/admin-data/storage/get/12-asapmateriality-assessment-tools.xlsx
https://www.asap-sport.com/admin-data/storage/get/15-asapintro-to-sustainability-trainingfinal.pdf
https://www.asap-sport.com/results
https://www.asap-sport.com/results
https://www.asap-sport.com/results
https://www.asap-sport.com/results
https://www.asap-sport.com/admin-data/storage/get/22-4-asaporganisational-screeningfinal-1.pdf
https://www.asap-sport.com/admin-data/storage/get/22-4-asaporganisational-screeningfinal-1.pdf
https://www.asap-sport.com/admin-data/storage/get/12-asapmateriality-assessment-tools.xlsx
https://www.asap-sport.com/admin-data/storage/get/12-asapmateriality-assessment-tools.xlsx
https://www.asap-sport.com/admin-data/storage/get/12-asapmateriality-assessment-tools.xlsx
https://www.asap-sport.com/results
https://www.asap-sport.com/results
https://www.asap-sport.com/results
https://www.asap-sport.com/admin-data/storage/get/15-asapintro-to-sustainability-trainingfinal.pdf
https://www.asap-sport.com/admin-data/storage/get/15-asapintro-to-sustainability-trainingfinal.pdf
https://www.asap-sport.com/admin-data/storage/get/15-asapintro-to-sustainability-trainingfinal.pdf
https://www.asap-sport.com/admin-data/storage/get/15-asapintro-to-sustainability-trainingfinal.pdf
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