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GENERAL 

INFORMATION
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PARTNERHSIP

In close cooperation with

FUNDING 

Co-financed by the Erasmus + Programme of the EU

DURATION

3 years (1/1/2020 - 31/12/2022)

WORK METHODOLOGY

ÅOpen knowledge and experience sharing 

ÅMentor-mentee cooperation (bi-directional learning)

ÅCollaborative work on common project documents

ÅPartnerships building - outreach in and outside the sport sector.
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1. PROJECT ACTIVITIES
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EVENTS AND 

MEETINGS
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Å3 Online Team meetings 

Å5 In-person Team meetings 

Å12 Catch-up calls 

Å1 Online Project debriefing and evaluation meeting

Å3 Education and training events

Å6 Bilateral mentor-mentee visits 

Å4 National ASAP seminars/workshops 

Å3 Educational and awareness raising-activities

Å1 ASAP Forum



PROJECT 

PROMOTION
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International conferences/events

ÅErasmus + Info day 2021

ÅEuropean Commission Expert Group on Green Sport 2021

ÅOnline Conference ñCalling the shots : Sport and the

ÅEuropean Green Evolutionò 

ÅEBU Academy Online Learning Session 2021 

ñSustainability and Sportò

ÅSustainable University Sport Campus (SUSC) 2022, 

International Workshop 

ÅSport Positive Summit 2022 

ÅFinal conference of the Sport4SD project 

ÅActing Green Forum 2022
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Olympic movement events

ÅIOC IF Sustainability forum 2020 

ÅANOC GA 2021 - ANOC Report on Sustainability: the 

NOCsô role

ÅANOCA online conference 2022: Educate and Inspire for 

Sustainability & Climate Change in Sport

ÅEOC Sustainability and Active Society Commission 2022 -

Presentation of the ASAP Roadmap to the members

ÅEOC GA 2022 Skopje 

ÅEuropean Olympic Academies Congress 2022 

ÅEOC EU Office - Several webinars (European Green 

Deal, Climate Action) and events for partners 



COMMS AND 

MEDIA 
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ASAP website ï28 articles

Partnersô websites ï21 articles

Olympic movement media and publications

ÅOlympic Movement Sustainability Case Studies (by IOC) ï

5 case studies 

ÅSustainability Report Podcast ï1 episode (over 1000 

views) 

ÅInsidethegames ï2 articles

ÅIOC NOC Net ï1 article (accessible by all NOCs)

ÅANOC website ï2 articles

ÅEOC Website ï1 article

Åsustainability.sport ïproject promoted on the platform

ÅEOC EU Office, Sport Intern ï4 newsletters 



COMMS AND 

MEDIA 
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National-level media

ÅOnline ï3 articles

ÅPrint ï5 articles

ÅBroadcast - project mentioned in 2 interviews on national 

television

Social media

ÅTwitter

Å22 tweets, a number of mentions and re-tweets

ÅLinkedIn 

Å28 posts (between 350 and 3100 impressions per 

public post)

Å1 Event (148 attendees)



IN ADDITION
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100s of hours of:

ÅWork on sustainability strategies and ASAP guidance 

documents

ÅCommunication and cooperation between Team 

members, mentors and mentees, partners, and  

stakeholders



AS SUSTAINABLE AS POSSIBLE

2. PROJECT RESULTS
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ASAP Roadmap 

and its short 

version

Case studies Sustainability 

strategies in 

ENG + local 

language

Tools in ASAP 

Toolbox



1. SUSTAINABILITY STRATEGIES
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ÅSK NOC ïadpoted in September 2021, available in SK and ENG

ÅCZ NOC ïadopted in November 2021, available in CZ AND ENG 

ÅHU NOCïcontent approved by the Executive board in January 2022, final 

version available in October 2022



2. CASE STUDIES
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ÅProvide an insight into the sustainability strategy creation process of three 

mentee NOCs.

ÅContent (main parts of the process, internal and external consultation, main 

steps, recommendations and tips, mini implementation report



3. ASAP ROADMAP
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Å2 versions ïfull and short (concise)

ÅOffers any sport organisation a process-based guidance and framework 

for the creation of a fully-fledged Sustainability Strategy.

ÅIs accompanied by a number of tools (Toolbox), which aim to facilitate the 

process.

ÅDeveloped in cooperation with the IOC, and based on existing guidance 

documents and experience of the ASAP Team members.



4. ASAP TOOLBOX
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