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FUNDING

Co-financed by the Erasmus + Programme of the EU
DURATION

3 years (1/1/2020 - 31/12/2022)

WORK METHODOLOGY

A Open knowledge and experience sharing

A Mentor-mentee cooperation (bi-directional learning)

A Collaborative work on common project documents

A Partnerships building - outreach in and outside the sport sector.
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EVENTS AND A 3 Online Team meetings
MEETINGS A 5 In-person Team meetings

A 12 Catch-up calls

A 1 Online Project debriefing and evaluation meeting
A 3 Education and training events

A 6 Bilateral mentor-mentee visits

A 4 National ASAP seminars/workshops

A 3 Educational and awareness raising-activities

A 1 ASAP Forum
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PROJECT International conferences/events

PROMOTION A Erasmus + Info day 2021

A European Commission Expert Group on Green Sport 2021
AOnineConference fiCal |l i ngthet he s
A EuropeanGr een Evol uti ono
A EBU Academy Online Learning Session 2021
ASust aiandSopiolrittoy
A Sustainable University Sport Campus (SUSC) 2022,
International Workshop
A Sport Positive Summit 2022
A Final conference of the Sport4SD project
A Acting Green Forum 2022
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Olympic movement events

A 10C IF Sustainability forum 2020

A ANOC GA 2021 - ANOC Report on Sustainability: the
NOCsorole

A ANOCA online conference 2022: Educate and Inspire for
Sustainablility & Climate Change in Sport

A EOC Sustainability and Active Society Commission 2022 -
Presentation of the ASAP Roadmap to the members

A EOC GA 2022 Skopje

A European Olympic Academies Congress 2022

A EOC EU Office - Several webinars (European Green
Deal, Climate Action) and events for partners
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ASAP website i 28 articles
ParthersO we b § 21taricles
Olympic movement media and publications

A Olympic Movement Sustainability Case Studies (by IOC) i
5 case studies

A Sustainability Report Podcast i 1 episode (over 1000
views)

A Insidethegames i 2 articles

A IOC NOC Net i 1 article (accessible by all NOCs)

A ANOC website 7 2 articles

A EOC Website i 1 article

A sustainability.sport i project promoted on the platform

A EOC EU Office, Sport Intern i 4 newsletters
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COMMS AND National-level media

MEDIA A Online i 3 articles

A Printi 5 articles
A Broadcast - project mentioned in 2 interviews on national

television

Social media

A Twitter
A 22 tweets, a number of mentions and re-tweets

A LinkedIn
A 28 posts (between 350 and 3100 impressions per

public post)
A 1 Event (148 attendees)
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IN ADDITION 100s of hours of:

A Work on sustainability strategies and ASAP guidance
documents

A Communication and cooperation between Team
members, mentors and mentees, partners, and
stakeholders
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Sustainability Case studies ASAP Roadmap Tools in ASAP
strategies in and its short Toolbox
ENG + local version

language
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1. SUSTAINABILITY STRATEGIES

A SK NOC i adpoted in September 2021, available in SK and ENG

A CZ NOC i adopted in November 2021, available in CZ AND ENG

A HU NOC i content approved by the Executive board in January 2022, final
version available in October 2022

CZECH =

- COMMITTES ' ' , SUSTAINABILITY STRATEGY OF THE
QP ‘ HUNGARIAN OLYMPIC COMMITTEE,
2022-2032
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2. CASE STUDIES

A Provide an insight into the sustainability strategy creation process of three
mentee NOCs.

A Content (main parts of the process, internal and external consultation, main
steps, recommendations and tips, mini implementation report

ASAP

CASE CASE
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CASE

Slovak Olympic Hungarian Olympic Committee
and Sports Committee (SOSC) (HUNOC)

Czech Olympic Committee
(o741 \[0]9))
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3. ASAP ROADMAP

A 2 versions i full and short (concise)

A Offers any sport organisation a process-based guidance and framework
for the creation of a fully-fledged Sustainability Strategy.

A Is accompanied by a number of tools (Toolbox), which aim to facilitate the
Process.

A Developed in cooperation with the IOC, and based on existing guidance
documents and experience of the ASAP Team members.

A ROADMAP : -t agen 4 SHORT VERSION
for Creating %, ~ A ROADMAP

a Sustainability £ % for Creating

Strategy i ; a Sustainability
, ' : Strategy




ASAP
4. ASAP TOOLBOX
INTRODUCTION TO
SUSTAINABILITY é

MODEL TRAINING PROGRAMME ‘

for umbrella sports ofganisations
and their (sustainability) managers
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